ANNUAL REPORT

MESSAGE FROM THE CHIEF
Challenging would be how most describe 2021 and 2020 in looking back over the
past couple of years. In navigating the challenges, we learned a lot and are a
better agency because of that growth. As we look back on the past couple of
years, it’s important to highlight the significant accomplishments and how they
will allow us to continue to provide the best police service to our community.
Growth has been something that our city and our department has known for over
the past 20 years and this past year was no different. Our Personnel and Training
Unit hired 47 new employees in 2021, which included 27 new officers to our
department. What makes this number remarkable is that our department was able
to attract all these quality new employees at a time when law enforcement is
challenged with lower interest in the profession. We successfully implemented lateral entry programs for sworn,
Dispatch, and Detention positions. Many of our applicants who are now seeking employment with Frisco PD are
from departments elsewhere across the state and country. These applicants are seeking a department that has
established a reputation for being a career destination. Frisco PD has earned this reputation because of the
opportunity it offers its employees with career advancement, training, development, unique opportunities, and a
supportive community.
With all the growth, our department has made good on its promise of providing career opportunities for both sworn
and civilian employees. On the sworn side over the past two years, we have promoted two new Deputy Chiefs,
four new Lieutenants, eight new Sergeants, and five new Corporals. On the civilian side, we have created and filled
new positions like Strategic Services Manager and Civilian Background Investigator. We have also made promotions
to Detention Supervisor, Detention Lead, Emergency Communications Supervisor, Emergency Communications
Lead, Emergency Communications Training Coordinator, and Officer Manager.
Not only do we attract high quality people to come work here, but in 2021, we demonstrated that we take care of
our employees as family. With a focus on employee mental health this past year, our department secured a grant
for a Resiliency Coordinator, who was hired early in the year and has accomplished a lot in her short time here. This
past year, we expanded the number of people on our Peer Support Team and implemented a new Peer Support
policy. We also implemented a new Mental Leave policy and provided countless hours of training on resilience,
mental health, and wellness. Fitness was also a focus as we implemented a new fitness incentive program that
offers officers the opportunity to earn financial incentives for higher percentile scores on fitness tests. The multiple
points of emphasis on health and wellness are designed to ensure that our employees are taking the best care of
themselves, so that they can provide the best care for our community.
Frisco PD also wants to ensure we have the best technology, tools, equipment, and facilities to keep our city one of
the safest in the nation. In 2021, we expanded our drone program to include more drones and more drone
operators. Now we have drones available 24/7 across the city, and they have proven to be a valuable resource to
officers on a wide variety of calls to include missing children, special operations callouts, and suicidal individuals.
We have continued to develop our SAFER system to add more enhancements that provide critical information to
officers as they respond to calls. We implemented an online reporting option to our citizens this past year to make
filing a police report more convenient to free up valuable officer resources. Lastly, we kicked off our building
expansion project this year and began working with an architect to design a new auxiliary building to provide
additional and updated workspaces and expand our locker room facilities.
The challenges of 2020 and 2021 did not stand in the way of the progress of our department. Our agency provides
an example of what law enforcement should be. As evidence, we were awarded our reaccreditation by CALEA this
past year for law enforcement and achieved “Reaccreditation with Excellence” for our Communications Division.
Thank you to each of you that serves our department with distinction. The Frisco PD Family never ceases to amaze
me in how they step up to serve our great city.

David A. Shilson, Chief of Police

The fundamental role of the Frisco Police Department is to protect life, property, and to preserve the peace in a manner
consistent with the freedoms secured by the U.S. Constitution. It is our duty as public servants to guarantee those inalienable
rights in strict accordance with the highest principles of a democratic society. In building partnerships with the community, the
Frisco Police Department shall engage quality of life issues, in the pursuit of making the City of Frisco a great place to live, work,
play, and grow.
Toward this end, employees of the Frisco Police Department shall, by exemplary conduct, ensure that all persons are treated with
due respect and courtesy. The community expects a professional attitude from its employees and deserves nothing less.
Employees should be cognizant of the fact that they are not only part of the community they serve but are accountable to the
community for their decisions and the consequences of those decisions. Employees should make every effort to involve the
community in problem solving, crime suppression, and prevention.
Toward this end, employees of the Frisco Police Department shall engage in a behavior of community policing. Community
Policing is a philosophy that will move our agency from being strictly reactionary to a mixture of proactive and reactive responses.
Through engagement and problem solving, community policing offers the Frisco Police Department a model for addressing the
underlying conditions that create crime, fear of crime, and other areas of concern for the community we serve. Employees at
every level of the Department should not only identify problems and problem areas, but present viable solutions, utilizing diverse
thought processes. It shall be the responsibility of each supervisor to train, educate, and prepare our employees to become
leaders of tomorrow.
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ADMINISTRATION
PROFESSIONAL STANDARDS

OVERVIEW

The Professional Standards Unit (PSU) of the Frisco Police Department is dedicated to ensuring the
professionalism of the agency and its members. This is done by conducting internal investigations on
all complaints of misconduct against any member of the Frisco Police Department. The objectives of
the Professional Standards Unit include the protection of the public, the department, and the
employee. Additionally, PSU manages policy and procedure updates, as well as training
recommendations.

YEAR IN REVIEW
There were a total of 145 external officer complaint calls in 2021. Of those, 67 were investigated.
Those 67 complaints had a total of 98 complaint allegations (some complaints had more than one
officer involved and more than one allegation). Out of the 98 allegations, only 4 were sustained.
There were two internal IA investigations. One of those was sustained with the employee being
terminated. There were 31 Commendations and 171 Compliments.
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ADMINISTRATION
PERSONNEL

OVERVIEW

6

1

1

3

1

TOTAL

LIEUTENANT

SERGEANT

OFFICER

ADMINISTRATIVE
ASSISTANT

PERSONNEL
The Personnel Unit of the Frisco Police Department is responsible for ensuring that the most qualified,
motivated, and diverse group of applicants is pursued and hired.
This is accomplished by word-of-mouth recruiting, advertising in publications and social media, hosting
hiring events, and attending career fairs.

YEAR IN REVIEW
In 2021, the Personnel Unit held two hiring events and attended eight career fairs around the
metroplex and state. During these events, members of the unit and PD personnel spoke with
approximately 800 potential applicants. Of those applicants, 176 applied, 100 were tested over eight
exams, and 22 officers were hired.
Additionally, two background investigators were
added to process applicants more efficiently and
expeditiously.

TRAINING

OVERVIEW
2

1

1

TOTAL

SERGEANT

OFFICER

PERSONNEL
The Training Unit of the Frisco Police Department is responsible for providing job-related training to all
police personnel with the goal of:
» Better preparing them to act appropriately in a vast number of situations
» Increasing employee productivity and effectiveness through greater job knowledge
» Enhancing the career development of personnel at all levels
This is accomplished by hosting classes at FPD facilities, coordinating registration and attendance of
personnel at training events, and tracking training hours and maintaining related documents.
Additionally, the Training Unit oversees the education and attendance of new recruits at various police
academies.

YEAR IN REVIEW
In 2021, the Training Unit coordinated over 31,000 hours of training, including nearly 12,000 hours of
in-service training and over 16,000 hours of outside training for PD personnel. By hosting outside
organizations and participating in a training consortium, the unit saved the department $12,250 in
expenses.
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ADMINISTRATION
RESPONSE TO RESISTANCE

OVERVIEW

For every Response to Resistance (RTR) incident, the RTR Board (chaired by the PSU Sergeant and
staffed with at least one RTR instructor and one line-level Officer) conducts an independent review.
The board is separate from the involved employee’s chain of command, and it adds another layer of
transparency and accountability. At its conclusion, the review should indicate whether policy, training,
equipment, or disciplinary issues should be addressed.

YEAR IN REVIEW
In 2021, the Frisco Police Department experienced an unusual year statistically. RTR incidents went
down significantly from 2020, and while the COVID pandemic may account for a slight decrease, the
primary reason such a decrease occurred was more than likely the result of departmental procedural
changes regarding RTR reporting which took place in January.
Prior to 2021, employees were required to make a separate Blue Team entry for every person they
used force on and for each level of force used on that person. The procedural change which started in
January 2021 now required each officer to create only one Blue Team entry for their total actions
during an incident, regardless of number of persons involved or differing types of forced used. Each
officer involved would create a separate entry and describe their actions in detail in the narrative. This
procedural change was made to minimize the work for the officers and to greatly reduce the number
of incidents that are moving through the chain of command.

The total RTR number includes all incidents where force was used,
including lower levels of force (ex. Empty-hand control).

DEFINITIONS
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FPD GENERAL ORDER 6.03.03

Force

That amount of “active power, strength or energy” which is necessary to overcome a suspect’s physical resistance. State law
provides that in making an arrest, all reasonable means are permitted to be used in effecting that arrest; however, no greater
force shall be resorted to than is reasonable and necessary to secure the arrest and detention of the accused.

Non-deadly force

Force employed which is neither likely, nor intended to cause serious bodily injury or death

Less lethal force

A concept of planning and force application which promotes operational objectives with less potential for causing death or
serious physical injury than lethal force police tactics

Deadly force

State law defines “Deadly Force” as “force that is intended or known, by the actor to cause, or in the manner of its use or
intended use is capable of causing, death or serious bodily injury”

ADMINISTRATION
WELLNESS AND RESILLIENCY

OVERVIEW
1
WELLNESS COORDINATOR

PERSONNEL
The Wellness and Resiliency program is responsible for providing support and promoting programs that
foster the happiness and health of employees at the department. Using a person-centered, holistic
approach, the main goal of this program is to create an all-encompassing list of available resources to
be able to serve employees on a proactive basis.
The Resiliency program is ever expanding based on current needs of employees. A scattering of the
things offered as a part of the Resiliency program include a vetted and trained Peer support program,
vetted resources for various life challenges including mental health-inpatient and intensive outpatient
services, as well as free access to therapy on paid time.
The Resiliency program is also introducing financial literacy and health resources, family education,
ongoing mental health and psychoeducational training for the department, as well as resources for
local Registered Dieticians and meal prep services that deliver directly to the department.
Frisco PD’s ongoing Resiliency program looks to continue building local resources to meet the needs
of our employee. Our Peer Support program is continuously improving as we work tirelessly to spread
the word about peer members who can help locate resources and provide emotional support.

YEAR IN REVIEW
In 2021, the program was hyper-focused on increasing employee access to mental health care. This
was accomplished by connecting with various mental health clinicians in the community and compiling
a list that employees can access at their fingertips. Throughout the building, employees can find QR
codes to scan that link to a comprehensive list in the Peer Support app that employees can download
onto their phones.
Additionally, the program hosted events last year that included a comprehensive 3-day training for
employees in our Peer Support program and Mentor program, and an 8-hour Resiliency and Mental
health training for all employees presented by One Tribe.

CRIME ANALYSIS

OVERVIEW

1

NEW

1

TOTAL

CRIME ANALYST ADMINISTRATOR

CRIME ANALYST

PERSONNEL
The Crime Analysis Unit is responsible for categorizing, analyzing, preparing, and disseminating specific
information on certain predetermined crime categories. This includes researching and listing known
offenders and/or groups who may be involved in or have knowledge of crimes and aiding in
operational areas by producing specific statistical reports as requested.
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OPERATIONS
Authorized Personnel
OPERATIONS
1

2

9

ASSISTANT CHIEF

DEPUTY CHIEF

LIEUTENANT

18

16

94

SERGEANT

CORPORAL

OFFICER

2

1

3

PARKING
ENFORCEMENT

ADMINISTRATIVE
ASSISTANT

PUBLIC SERVICE
OFFICER

140

6

SWORN

CIVILIAN
OVERVIEW

The Operations Bureau is the largest component of the Frisco Police Department and is
comprised of:
» Patrol
» Traffic
» Special Operations
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» Parking
» Deployment
» UAS

» K9
» Bike Unit
» Honor Guard

OPERATIONS
PATROL

OVERVIEW

94

8

16

16

79

TOTAL

LIEUTENANT

SERGEANT

CORPORAL

OFFICER

PERSONNEL
The Patrol Division of the Frisco Police Department is responsible for providing front-line service to
the community, and it is the largest and most visible element of the department.
The duties of Officers within the division include:
»
»
»
»
»
»

Protecting life and property through the enforcement of laws and ordinances
Proactively patrolling assigned areas
Responding to calls for service
Preparing written reports
Conducting preliminary investigations and interviews
Placing under arrest offenders or wanted persons

YEAR IN REVIEW

10

OPERATIONS
TRAFFIC AND PARKING ENFORCEMENT

OVERVIEW

14

1

1

10

2

TOTAL

LIEUTENANT

SERGEANT

OFFICER

PARKING ENFORCEMENT

PERSONNEL
The Traffic Unit of the Frisco Police Department is primarily responsible for speed limit enforcement,
as well as enforcing other traffic-related laws and ordinances. The unit also oversees Commercial
Vehicle Enforcement (CVE) and regularly conducts inspections of these vehicles. Officers in the unit
are trained Accident Investigators and respond to crashes involving death or serious bodily injury when
needed.
Parking Enforcement, another element of the Traffic Unit, is responsible for monitoring parking areas
and streets to ensure that vehicles are parked in accordance with state and local laws. This includes
investigating vehicles that appear to be abandoned or inoperable.

YEAR IN REVIEW
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OPERATIONS
DEPLOYMENT

OVERVIEW

4

1

3

TOTAL

SERGEANT

OFFICER

PERSONNEL
The Deployment team is responsible for problem-oriented policing, a type of focused enforcement in
response to crime trends and/or problems. Members of the unit also saturate the city’s centers of
tourism, utilizing a variety of patrol methods to prevent crime. Additionally, they assist with high-risk
calls and perform emergency react team duties to help free up patrol officers during those calls.

YEAR IN REVIEW

K9

OVERVIEW
4

2

2

TOTAL

OFFICER/HANDLER

K9

PERSONNEL
The purpose of the K9 Unit is to assist in the prevention and detection of criminal activity, community
involvement, and education. The activities of the unit include, but are not limited to, the detection of
illegal drugs and narcotics, searches and tracking of persons sought by police, building searches, and as
an investigative aid for officers and outside agencies requesting K9 services.

YEAR IN REVIEW
In 2021, Officer Chandler and K9 Amigo were awarded Best K9 Team at Next Level K9 training.
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OPERATIONS
SPECIAL OPERATIONS

OVERVIEW

43

16

18

4

5

TOTAL

SWAT

CONTAINMENT

SNIPER

FD TACTICAL MEDIC

PERSONNEL
The purpose of the Special Operations Unit is to resolve dangerous incidents that require special
training and equipment. To fulfill this objective, the unit is comprised of four teams:
»
»
»
»

Special Weapons and Tactics
Containment
Sniper
Frisco FD Tactical Medics

The members of each team volunteer for this additional duty, and train regularly to maintain
proficiency in weapons and tactics.

YEAR IN REVIEW
In 2021, the unit responded to eight call outs for various incident types. Additionally, members went
through approximately 250 hours of training, and the unit also provided support at large events around
the city.

CRISIS NEGOTIATORS

OVERVIEW
14
TOTAL

PERSONNEL
The Crisis Negotiation Team (CNT) works in coordination with the Special Operations Unit and is
tasked with negotiating safe resolutions to high-risk situations. These situations often involve people in
crisis, who want to hurt themselves or others, have barricaded themselves, or have taken hostages.
The team consists of members who are specially trained to bring these situations to an end as quickly
as possible, while minimizing risk and preventing injuries to the subject, our police personnel, and our
citizens.

YEAR IN REVIEW
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SERVICES AND INVESTIGATIONS
Authorized Personnel
SERVICES AND INVESTIGATIONS
1

1

3

8

63

ASSISTANT
CHIEF

DEPUTY CHIEF

LIEUTENANT

SERGEANT

OFFICER

39

21

15

7

EMERGENCY
COMMUNICATIONS

DETENTION

RECORDS

ANIMAL SERVICES

5

3

4

4

CRIME SCENE

PROPERTY AND
EVIDENCE

PUBLIC SAFETY
TECHNOLOGY

VICTIM
ADVOCATE

1

1

2

ADMINISTRATIVE
ASSISTANT

PUBLIC SERVICE
OFFICER

CRIME ANALYSIS

76

103

SWORN

CIVILIAN
OVERVIEW

The Services and Investigations Bureaus consist of both sworn and civilian personnel who
work achieve the overall mission of serving the needs of our community.
In addition to supporting Patrol operations, the divisions and units within each of these
Bureaus perform specific law enforcement and community policing functions, such as:
»
»
»
»

Criminal investigations
Animal welfare services
Records management
Detention services

» 9-1-1 operations
» Crime scene processing and evidence
management
» Victim Assistance
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SERVICES AND INVESTIGATIONS
CRIMINAL INVESTIGATIONS

OVERVIEW

34

2

4

1

24

3

TOTAL

LIEUTENANT

SERGEANT

SPECIAL
INVESTIGATOR

DETECTIVE

RECORDS

PERSONNEL
The Criminal Investigations Division (CID) is responsible for performing all criminal investigations and works closely with both
the Collin County and Denton County District Attorney's Offices to aid in successful prosecution of criminal cases. The unit is
comprised of both civilian and sworn personnel and is divided into four sections:

CRIMES AGAINST PERSONS

OVERVIEW

The CAPERS Unit is staffed by one lieutenant, two civilian senior records technicians, one sergeant, and nine
detectives.
»
»
»
»

Five detectives investigate assaults (non-family), harassment, robberies, murders, suicides, and unattended death.
Two family violence detectives investigate offenses involving family members.
Two sex crimes detectives investigate sex crimes not involving family members.
Senior records technicians assist with case filings, customer service, sex offender registration

YEAR IN REVIEW

CRIMES AGAINST CHILDREN

OVERVIEW

The CAC Unit is staffed by one sergeant, five detectives, and is overseen by the CAPERS Lieutenant.
»
»
»

Three detectives investigate assaults, sexual assaults, indecency with a child, as well as cases referred by CPS and conduct in need of
supervision.
One detective investigates internet crimes against children (ICAC) and child pornography cases. These cases are referred to FPD via the
National Center for Missing and Exploited Children.
One detective conducts forensic investigations of technology collected as evidence in all criminal cases, typically cell phones and
computers.

YEAR IN REVIEW

PROPERTY CRIMES

OVERVIEW

The Property Crimes Unit is staffed by one lieutenant, one sergeant, and nine detectives. Detectives investigate
the following offenses:
»

General thefts, burglaries, vehicle thefts, criminal mischief, financial crimes

YEAR IN REVIEW

SPECIAL INVESTIGATIONS

OVERVIEW

The Special Investigations Unit is staffed by one sergeant, one civilian senior records technician, four detectives,
and is overseen by the Property Lieutenant. SIU detectives are responsible for the following:
»

Narcotics and vice investigations, gathering intelligence, and conducting surveillance

YEAR IN REVIEW
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SERVICES AND INVESTIGATIONS
EMERGENCY COMMUNICATIONS

OVERVIEW

39

1

3

1

1

12

21

TOTAL

COMMUNICATIONS
MANAGER

COMMUNICATIONS
SUPERVISOR

COMMUNICATIONS
TRAINING
COORDINATOR

COMMUNICATIONS
QA COORDINATOR

SENIOR
COMMUNICATIONS
OFFICER

COMMUNICATIONS
OFFICER

PERSONNEL
The Emergency Communications Division is responsible for answering emergency and non-emergency
calls and dispatching the necessary services, including Police, Fire, Animal Services, and other city
departments.
Members of the division also receive specialized training in Emergency Medical Dispatch, allowing
Communications Officers to quickly assess information provided by the caller and respond with the
appropriate lifesaving instructions.
The division is also responsible for 9-1-1 education, and personnel regularly attend city events to
educate the community about what to do in an emergency.

YEAR IN REVIEW
In 2021, the Emergency Communications Quality Assurance program underwent a thorough revision
with the goal of resolving ambiguities, increasing efficiency and raising standards. Personnel
completed rough drafts of updated question and scoring criteria, which is now ready for adaptation
into QA software upon its implementation.
The division expanded its rewards and incentives program in an effort to better identify and recognize
personnel for exceptional performance. Also, several members of the Communications Division were
recognized with Lifesaving Awards and received commendations from the Chief.
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SERVICES AND INVESTIGATIONS
DETENTION

OVERVIEW

21

1

4

4

12

TOTAL

DETENTION
MANAGER

DETENTION
SUPERVISOR

SENIOR DETENTION
OFFICER

DETENTION
OFFICER

PERSONNEL
The Detention Unit is responsible for the operation of the Frisco Police Department’s Detention Facility
24 hours a day. The unit supervises the acceptance, processing/releasing, and temporary housing of
detainees with respect, compassion, and professionalism while maintaining order and safety of
detainees and officers. Personnel in the unit work diligently to maintain the facility with minimal costs
to the local taxpayers while providing a high quality of service to the stakeholders.
Frisco Police Department Detention Officers are exposed to a very fast-paced environment where
multi-tasking becomes paramount as they collaboratively work together to achieve the goals of the
unit. The expectations of the job require fairness and equal treatment regardless of the detainees’
criminal charges and/or behavior. Furthermore, the detention officer must possess a skill-set that
facilitates professionalism in actions and in personal interaction with the detainee population. The
detention officer must develop and hone their communication skills continually to maintain that order.

YEAR IN REVIEW
In 2021, the Detention Unit experienced a year of positive transition. The changes included:
Hiring and training of new staff
Leadership training for those in supervisory roles
Defensive tactics training for every member of the unit
Development of a new policy and procedure for the booking process, including the search and
acceptance of prisoners
» Adopting a new uniform for personnel for a more professional appearance
»
»
»
»
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SERVICES AND INVESTIGATIONS
RECORDS

OVERVIEW

15

1

1

2

3

5

3

TOTAL

RECORDS
MANAGER

RECORDS
SUPERVISOR

OPEN RECORDS
COORDINATOR

SENIOR RECORDS
SERVICE
TECHNICIAN

RECORDS SERVICE
TECHNICIAN

RECORDS CLERK

PERSONNEL
The Records Division is responsible for maintaining all paperwork generated by the department,
ensuring the integrity of the information contained therein, and disseminating documents when
requested, all in accordance with state guidelines and best practices. The main duties of the division
include:
»
»
»
»
»

Responding to open records request
State-mandated crash reporting
Uniform Crime Reporting (UCR)
Court-ordered juvenile sealing
Expunctions

»
»
»
»
»

Intergovernmental agency requests
Providing clearance letters
Responding to subpoenas
Public fingerprinting services
Alarm permitting

YEAR IN REVIEW
In 2021, the Records Division was instrumental in launching the Frisco Online Reporting System
(FORS), allowing citizens to self-report criminal offenses through an online portal. Additionally, the
division began subpoena tracking after implementing GovQA subpoena software and took over the
responsibility of providing fingerprinting services to the public. In less than six months, over 300
individuals utilized the service.
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SERVICES AND INVESTIGATIONS
ANIMAL SERVICES

OVERVIEW

7

1

6

TOTAL

ANIMAL SERVICES SUPERVISOR

ANIMAL SERVICES OFFICER

PERSONNEL
The Animal Services Division is responsible for safeguarding the public from animal-related concerns
and ensuring animal welfare through compassionate, responsive, and professional enforcement.
Duties of the division include:
»
»
»
»
»
»
»

Controlling rabies and other zoonotic diseases
Enforcement of state laws and city ordinances
Assisting federal law enforcement with animal-related concerns
Ensuring vaccine requirements are met
Responding to reports of stray or abandoned animals
Investigating reports of neglect or abuse
Educating public about Frisco’s wildlife

YEAR IN REVIEW
In 2021, major accomplishments of the Animal Services Division included:
»
»
»
»
»
»
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Implementation of the Urban Wildlife Management Plan
Creation of additional call types to more accurately track and reflect activity
Addition of new software for the Animal Services FTO program
Installation of lock boxes in vehicles to better secure controlled drugs and other supplies
Providing outreach education to various groups
Approval of new uniforms, including the creation of a ballistic vest policy

SERVICES AND INVESTIGATIONS
COMMUNITY SERVICES

OVERVIEW

7

1

1

4

1

TOTAL

LIEUTENANT

SERGEANT

OFFICER

ADMINISTRATIVE
ASSISTANT

PERSONNEL
The Community Services Unit is responsible for providing a multitude of services to both the
department and the city. In addition to attending community events throughout the year, the unit also:
»
»
»
»
»
»

Coordinates a variety of educational outreach programs
Provides crime prevention presentations to residents and businesses
Works with media partners as the Public Information Officers for the department
Supports and coordinates the department’s volunteers
Serves as the liaison with multi-family housing and homeowners associations
Oversees extra-duty jobs, ensuring that request for officers are filled and pay-related issues are
handled in a timely manner

YEAR IN REVIEW
Despite the challenges presented by the pandemic in 2021, members of Community Services hosted
Spring and Fall classes of the Citizens Police Academy, coordinated Frisco PD’s annual toy drive,
hosted the Battle of the Badges blood drive, and provided safety presentations to area preschools and
day cares.
Most notably, the unit coordinated the department’s participation in the US Department of Justice’s
Community Policing in Action Photo Contest, and Frisco PD’s photo was selected as a winner. The
department was featured on the agency’s website and Facebook page, receiving national recognition
for our community policing efforts.

SCHOOL RESOURCE

OVERVIEW

31

1

3

27

TOTAL

LIEUTENANT

SERGEANT

OFFICER

PERSONNEL
In partnership with the Frisco Independent School District, the School Resource Officer Unit is
responsible for staffing FISD secondary campuses with police officers trained in school-based law
enforcement.
In addition to serving in a law enforcement role, members of the unit function as a mentors and
educators, focusing on the needs of the school’s staff and students.

YEAR IN REVIEW

20

SERVICES AND INVESTIGATIONS
CRIME SCENE

OVERVIEW

5

1

4

TOTAL

CRIME SCENE MANAGER

CRIMINALIST

PERSONNEL
The Crime Scene Unit (CSI) is responsible for responding to crime scenes and documenting incidents
through photographs, sketches, and 3-D scans. The unit personnel are also responsible for the
collection and processing of evidence from the scene. All latent prints collected by officers and the
Crime Scene Unit are analyzed for quality to determine if the latent print can be searched in fingerprint
databases or compared to known subjects.

YEAR IN REVIEW
The CSI Unit assisted several local agencies with evidence processing, 3-D scanning, and latent print
comparisons on their respective cases.
The members of the unit were integral in coordinating and hosting the Texas Division of the
International Association of Identification conference held in Frisco in June of 2021. The conference
was one of the most attended in the organization’s history and provided training for CSIs from all over
the state.

PROPERTY AND EVIDENCE

OVERVIEW

3

1

2

TOTAL

PROPERTY SUPERVISOR

PROPERTY TECHNICIAN

PERSONNEL
The Property and Evidence Unit is responsible for receiving, storing, and maintaining a secure chain of
custody for evidence and found property. Technicians work closely with detectives to coordinate
evidence processing and property release, and they are also responsible for transporting evidence to
various crime labs around DFW for analysis.

YEAR IN REVIEW
In 2021, the Frisco Property & Evidence Unit received the award for “Best in Property and Evidence”
from the North Texas Forensic Association. The Unit was recognized for routinely going above and
beyond in attempting to return property to its rightful owner.
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SERVICES AND INVESTIGATIONS
PUBLIC SAFETY TECHNOLOGY

OVERVIEW

4

1

1

2

TOTAL

RADIO SYSTEM MANAGER

RADIO TECHNICIAN

PUBLIC SAFETY EQUIPMENT
TECHNICIAN

PERSONNEL
The Public Safety Technology Unit is responsible for budgeting for, implementing, and maintaining all
Public Safety Technology throughout the city. The team provides support for these systems 24/7/365,
and their goal is to provide 99.99 % uptime to all mission critical systems for officers, firefighters, and
other city infrastructure. Additionally, the unit consists of two State of Texas-credentialed
Communications Leaders that support response to major state and city disasters.
The many duties of the unit include supporting Getac body cameras and in-car systems, managing the
upfitting and integration of new patrol cars, providing support for nine fire stations, and ensuring
interoperability among area agencies. Also, members of the unit provide 24/7/365 support for the
town of Prosper’s radio system, radios, and Dispatch consoles.

YEAR IN REVIEW
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TECHNOLOGY
UNMANNED AERIAL SYSTEMS

OVERVIEW

10

11

PILOTS

DRONES

PERSONNEL
The Drone Team is a new and helpful asset to our department. Since its inception, members of the
team have utilized drones to:
» Monitor large events and protests
» Assist with the search for missing people and suspects, clear buildings for officer safety, assist with
SWAT call-outs, create video for other PD units to use for outreach

YEAR IN REVIEW

TASER 7

OVERVIEW

In 2021, the City Council approved just over $500,000 for the purchase of 231 new Taser 7 handles
(deferred over five fiscal years). As a result, the department transitioned from older Tasers models,
including approximately 140 of the X2 handles and approximately 80 of the X26P handles.
Advantages of the Taser 7 include:
» Handles have rechargeable batteries
» All data downloads and software updates are done wirelessly using the battery component
» The dual cartridge system allows for two deployment options: short-range and long-range
» Improved darts fly with more accuracy and greater speed, making them less affected by wind and
other variables
In the roll out of the Taser 7, all officers were required to attend six hours of training.
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ANNUAL AWARDS

CHIEF’S UNIT AWARD

2021

Dario Moreno

Marty Zielke

Amanda Spencer

VOLUNTEER
OF THE YEAR

COMMUNITY RECOGNITION
AWARD

William Oatis

Ken Wang

ROOKIE
OF THE YEAR

SPECIALIZED OFFICER
OF THE YEAR

PATROL OFFICER
OF THE YEAR

Colby Hill

CIVILIAN
OF THE YEAR

CIVILIAN SUPERVISOR
OF THE YEAR

Marvin Evans

Brent Downing

COMMUNICATIONS OFFICER
OF THE YEAR

CHIEF’S AWARD

SWORN SUPERVISOR
OF THE YEAR

Brandon Connelly

Beth McNichol

Dylan McFarland

Dave Haug

Stephen Goodwin

Vincent Marino

Justin McFeeters

Jonathan Osburn

Stefan Horton

Josh Harris

Andrew Grounds

Robert Nerl

Cody Simpson

LIFESAVING
AWARD

LIFESAVING
AWARD

Zach Davies

24

RETIREMENTS
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Jason Ellis

Jeff Haynes

Leah Apple

Jody Street

Jorge Sanchez

Chadd Springer

YEARBOOK
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YEARBOOK
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IN MEMORIAM
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FY2022 BUDGET
The total adopted operating budget for the Frisco Police Department in FY2022, which included
personnel, operations, and capital items:

$51,310,506

HEALTH AND FITNESS INCENTIVE
The Health and Fitness Program expanded with the addition of an incentive for those officers meeting
high fitness performance goals. The purpose of the incentive is to encourage officers to establish a
fitness plan and maintain a healthy lifestyle. The citizens of Frisco will benefit by ensuring a physically
fit and well-trained Police Department that is ready to safely respond to any situation.
Total approved for FY2022 budget: $90,600

FIREARM STANDARDIZATION
Currently, the Frisco Police Department permits officers to carry the firearm of their choice, provided
that it complies with General Orders. The Department is now in the process of standardizing the
weapon systems used by all officers. Benefits include simplifying training, reducing the ammunition
inventory from three calibers to one, and making maintenance and repairs easier.
Total approved for FY2022 budget: $70,000 (seizure funds used: $100,000)
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LOOKING FORWARD
As we look forward to 2022, it is important that we continue to focus on ways to further improve our
department to continue to provide the high-quality service that our community deserves. We will
accomplish this together with our community and support from city leadership.
Our approved FY22 Budget provides a path forward for our department in the coming year. Our
department was granted 17 new positions, and these positions were based on the results from our
staffing study that was completed in 2021. Included in these positions was a focus in three areas:
First, putting more officers on the street during peak times. This includes expanding our Power Shift by
an additional four officers. This effort will put additional resources in place to help response times
when it is needed most. In addition to building on the Power Shift, we will also look to ways we can
redraw district boundaries or add new patrol districts based on data.
Next, we will focus on building an infrastructure to keep up with our hiring demands and to fill vacant
positions. We have already filled the Civilian Background Investigator position to assist with filling
positions on the civilian side. Part of this infrastructure includes adding to our training capabilities by
adding a new Training Officer to keep up with all the training demands of new officers and supervisors.
We will look to streamline the on-boarding process for experienced officers from out of state through
the creation of a fast-track program in lieu of an academy. This will assist us in getting officers out of
training faster and help us recruit quality, experienced officers from out of state.
In the coming year, we will also focus on maintaining the safety and security for our visitors and many
venues here in Frisco. We will accomplish this by working to add a second deployment team to focus
on our tourist areas and to prepare for new tourist destinations like the PGA Development. We want to
show everyone who visits our city that we truly are one of the safest cities in the nation, and why so
many people and businesses are moving here.
Other key things to look for in 2022 include beginning the standardization of our firearms for all sworn
personnel. This process will provide a long-term benefit to our department to also allow for
standardized training on a common firearms platform and allow for easier maintenance and repair.
We also look to complete the design and begin construction work on our building expansion project.
This $10 million dollar project will provide us with an updated locker room with increased capacity to
meet staffing demands for several years. It will also provide us with an auxiliary building and additional
workspaces for Traffic, Public Safety Technology, Animal Services, SOU, and others. This project
includes a master plan which will outline future phases of expansion that include structured parking
and additional square footage to our building.

With the quality of people that we have at our department, along with the tremendous opportunities
that are on the horizon, it is an exciting time for Frisco PD! Thank you for demonstrating excellence in
policing every day and establishing Frisco as one of the “Safest Cities in America”. Together in 2022,
we will continue our focus on our One Vision to continue to make Frisco PD one of the best police
departments in America!
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MISSION
While promoting individual responsibility and community commitment, the Frisco Police Department will work together in a spirit that
resolves problems, reduces crime and the fear of crime, and provides a safe environment for everyone.

VISION
The Frisco Police Department strives to be a law enforcement leader by demonstrating commitment to our future through innovation,
personnel development and community partnerships, service to our community and fellow employees, teamwork through accountability
to citizens and each other

7200 STONEBROOK PARKWAY
FRISCO, TEXAS 75034
972.292.6000
www.FRISCOPD.com

