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MESSAGE FROM
THE DIRECTOR

On behalf of the Department of Public Works, I am pleased to present
the End of Year Report for calendar year 2021.
While things never really slowed for Public Works and Engineering
during the height of the pandemic in 2020, work demand seemed to
intensify to new levels in 2021. The pace, volume, and complexity of
our capital projects increased and expectations are high for delivery of
these projects. Completed infrastructure projects have added to the
workload of our operations and maintenance divisions. While much has
been expected of our team, we are supported with necessary resources
and encouragement from our City Manager and City Council.
I am very proud of the quality and commitment of our employees.
It is an honor to share a few of our team’s many accomplishments
from this past year.

					

– Paul Knippel, P.E.

City of Frisco Year End Report 2021

3

Director
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For the budget year FY 2021, Public Works has 277 full-time equivalent (FTE) positions
organized generally within seven functional areas:
Administration

Streets, Traffic, Row

Director and Deputy Director with support staff in the

Maintenance of streets, alleys, and sidewalks;

areas of business process, communications, policy,

maintenance of traffic signs, pavement markings,

administration, and customer service.

signal equipment, and roadway lighting; right-of-way

Paul Knippel, P.E., Director
Robert Kopp, Deputy Director

Shelley Lang, P.E., Assistant Director

CIP and Development Engineering

Transportation Engineering

Planning, design, and construction of city funded

Traffic management and transportation planning,

infrastructure including roadways, water distribution,

traffic signal construction and operations, special

and wastewater collection; plan review and

events, neighborhood and school zone safety; mobility

field inspection of infrastructure built by private

services including the demand response contract.

development that is accepted by the city for

Brian Moen, P.E., Assistant Director

ownership and maintenance.
Jason Brodigan, P.E., Assistant Director

Water Utility Operations
Maintenance and operation of the water distribution

Environmental Services

system including water mains, pumping and storage

Management of solid waste; contracted residential and

facilities, valves and hydrants, water quality sampling,

commercial trash collection, and recycling programs;

meters and irrigation; maintenance and operation

operation of the environmental collection center.

of wastewater collection systems, including gravity

Jeremy Starritt, Manager

Stormwater Utility
Compliance with the stormwater discharge permit
and maintenance of the storm drainage system.
Perry Harts, P.E., Manager
4

management.
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collection mains, manholes, wastewater lift stations,
force mains, and the reuse water distribution system.
Kevin Grant, Assistant Director

Meet Demand for New Infrastructure

OVERARCHING GOALS
The City of Frisco Public Works Department
aligns itself with five overarching goals.
This report demonstrates significant and
ongoing progress in motion toward the
achievement of these goals.

Reliability of Existing Infrastructure

Safe and Efficient Transportation System

Culture of Continuous Improvement

Support and Develop Our Employees
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VISION

Provide the highest quality public infrastructure and level
of service to the residents of Frisco.

MISSION

Plan, design, build, maintain, and operate infrastructure systems
that promote public health, safety, and welfare.

CORE VALUES
Integrity
Honesty, trustworthiness, ethical behavior, and always doing
the right thing in the right way.

Outstanding Customer Service
Delivering the highest quality services to our residents and visitors
by understanding their needs and consistently treating everyone
fairly and responsively.

Fiscal Responsibility
Demonstrating good financial stewardship of those resources
entrusted to us by the Public.

Operational Excellence
Efficient, effective, and innovative use of our resources,
demonstrated through meaningful and measurable results.

Our Employees
Supporting, developing, and rewarding the contributions,
diversity, and talents of all employees.

6
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CORE VALUE AWARDS
Juanita “Jo” Ostertag, Licensed Irrigator
OUTSTANDING CUSTOMER SERVICE
Jo performed a sprinkler system checkup for a deaf homeowner.
Using an app to communicate with the homeowner, she explained
how to set the irrigation controller and changed the batteries in
the controller. The checkup required extra time which Jo was
more than happy to give.

Brian Erlanson, Streets Crew Leader and
Tom Pittman, Streets Heavy Equipment Operator II
INTEGRITY
Brian and Tom were commended for their kindness and generosity
for helping a resident who ran out of gas in the middle of a busy road.
They took gasoline from their truck and put some in the resident’s
vehicle. They also followed the resident to ensure she could safely
drive to a nearby gas station.

Chris Collis, Stormwater Inspection Supervisor
FISCAL RESPONSIBILITY
Frisco’s stormwater permit requires the installation of trash collection
devices in creeks. Chris proposed constructing the device in-house
and played a key role on the design and fabrication team. The in-house
design and construction resulted in significant cost savings for the City.

Jeremy Starritt, Environmental Services Manager
FISCAL RESPONSIBILITY
An increase in labor and transportation costs coupled with inefficiencies
of the current system precipitated the need to explore alternatives to
the physical deliveries of newcomer packets. Last year Environmental
Services delivered 8,596 packets. Jeremy partnered with IT and Utility
Billing to transition to a secure online system that would email the
packets to new residents. Currently the packets contain information
from Environmental Services. The new online platform could allow
for additional information from the City to be included.
City of Frisco Year End Report 2021
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CAPITAL IMPROVEMENT PROJECT

LEGACY DRIVE–
TOWN AND COUNTRY BOULEVARD
The design and resident coordination phase of the Legacy Drive project, from SH 121 to Warren Parkway,
was completed in the summer of 2021. The project was bid and awarded shortly thereafter. Construction
began in July and is anticipated to be complete in spring 2023. The project includes reconstructing a majority
of the existing four lanes and widening Legacy Drive from four to six lanes, which will bring this segment
of Legacy Drive to its ultimate configuration. Also included in the project are intersection improvements;
drainage improvements; a new traffic signal at the intersection of Legacy Drive and Country Club Boulevard;
modifications and upgrades to the existing traffic signals on Legacy Drive at SH 121, Town and Country
Boulevard, Stonebriar Drive, and Warren Parkway; a retaining wall; street lighting; and median landscape
and irrigation. To help maintain Frisco’s urban forest, healthy trees were relocated from the median to nearby
parks. Town and Country Boulevard will simultaneously be reconstructed and widened from a two-lane
undivided roadway to a four-lane divided roadway with on-street bike lanes.

Construction of Town and
Country Boulevard, from
Spring Creek Parkway to
Legacy Drive, began in
mid-2021. The project is
expected to be complete in
early 2022. Approximately
1,400 feet of existing
lanes are being rebuilt and
will serve as the future
westbound lanes. Two newly
constructed eastbound lanes
were built to the south of
the existing pavement.

8
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CAPITAL IMPROVEMENT PROJECT

LEBANON ROAD
Construction of the Lebanon Road widening project, from
Parkwood Boulevard to Ohio Drive and John Hickman
Parkway (900’ west of Preston Road), was completed in the
summer of 2021. The project widened Lebanon Road from
four to six lanes, built intersection improvements, made
improvements to the drainage system, replaced the existing
traffic signal at Lebanon Road and Parkwood Boulevard,
installed arterial street lighting, and enhanced the median
with irrigation and landscaping. Approximately 900 feet
of eastbound lanes were constructed on John Hickman
Parkway, just west of Preston Road, to allow for continuous
four-lane divided travel between Parkwood Boulevard and
Preston Road.

10
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CAPITAL IMPROVEMENT PROJECT

COIT ROAD
The construction of Coit Road, from SH 121 to Main
Street, began in January 2021. Final acceptance is
expected in early 2022. The project widened this
section of Coit Road from four to six lanes, widened
the bridge over West Rowlett Creek, and added a new
signal at the intersection of Lyndhurst Drive. Widening
of Coit Road, north from Main Street to Buckeye Drive,
will start construction in early 2022.
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CAPITAL IMPROVEMENT PROJECT

FIELDS INFRASTRUCTURE
The design of Legacy Drive, from Panther Creek Parkway to
PGA Parkway and Fields Parkway from Teel Parkway to Dallas
Parkway, began in early 2021. Design plans should be finalized
and construction underway in Summer 2022. The Legacy
Drive project will provide a full six-lane roadway and will
complete the last outstanding section of Legacy Drive within
Frisco’s city limits. It will provide another continuous north/
south route for travel.
The Fields Parkway project will provide a new location fourlane roadway from Teel Parkway to Legacy Drive and a six-lane
roadway from Legacy Drive to Dallas Parkway. Anticipated
completion of these construction projects is Summer 2023.

PGA of America
Infrastructure
The construction projects
for PGA Parkway from
Dakotah Drive to Mahard
Parkway, Championship
Drive from PGA Parkway
to US 380, and Legacy
Drive from PGA Parkway
to US 380 have been
final accepted. The
roadways and waterlines
provide the needed
infrastructure to access
and develop the PGA of
America and Fields areas.

12
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CAPITAL IMPROVEMENT PROJECT

REUSE DEMAND ANALYSIS
A study of the demands on the reuse system was performed to compare
the contractual agreements of reuse customers to the max capacity of
the reuse system. An irrigation schedule was established to align reuse
water usage with the amount available from daily fluctuating volumes.
Existing customers include golf courses, commercial properties, Frisco
ISD schools, City parks, and neighborhood common areas.
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CAPITAL IMPROVEMENT PROJECT

REUSE PUMP STATION IMPROVEMENTS
The design of the Reuse Pump Station Improvements project
was completed in 2021. The improvements at Stewart Creek
Wastewater Treatment Plant are now under construction. The
pump station will increase the pumping capacity of the reuse
system by allowing more reuse water to be delivered. It will
also aid in the ability to fill the Frisco #2 Reuse Ground Storage
Tank. Upon completion of the Stewart Creek pump station
improvements, work will begin on the pump station expansion
at the Panther Creek Wastewater Treatment Plant.

14
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CAPITAL IMPROVEMENT PROJECT

UPPER REUSE PHASE 2
The Upper Reuse Phase 2 project includes a 24” diameter
reuse pipeline. This project phase will complete the current
reuse system expansion efforts. Construction of the project
will start in early 2022.

The conversion of an
existing, decommissioned
5-million-gallon potable
water ground storage tank
will be converted to an
active reuse water storage
tank. The design phase was
completed in 2021, and
construction will commence
in 2022. The storage will
allow more flexibility of
reuse water delivery to the
City’s reuse customers and
help to reduce the amount
of potable water used for
irrigation purposes.
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CAPITAL IMPROVEMENT PROJECT

PANTHER CREEK REUSE WATER LINE
The Panther Creek Reuse Water Line was designed
in 2021 and is currently being installed through the
Brinkmann Ranch property. This pipeline will be part of
the extension of the reuse system from Warren Sports
Complex to the Frisco #2 Reuse Ground Storage Tank.

CAPITAL IMPROVEMENT PROJECT

PANTHER CREEK
INTERCEPTOR REPLACEMENT
The design of the Panther Creek Interceptor Replacement,
from Preston to the BNSF railroad, kicked off in 2021. The
project will include adding capacity to an existing segment
of wastewater line, the incorporation of a hike and bike trail,
and multiple creek erosion protection improvements. The
intent of this combined project is to consolidate work in one
area instead of what traditionally would be sequential and
separate construction projects.

16

City of Frisco Year End Report 2021

CAPITAL IMPROVEMENT PROJECT

BRINKMANN RANCH–LEXINGTON PARK
The project includes three segments of wastewater trunk
mains to be constructed within the Brinkman Tract: West
Rowlett Creek Wastewater Trunk Main, Lower Panther
Creek Wastewater Trunk Main, and Upper Panther Creek
Wastewater Trunk Main. The construction of the first two
projects have been completed while the last one is currently
at 60% completion.
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PARKS CAPITAL IMPROVEMENT PROJECT

MONARCH VIEW PARK
Monarch View Neighborhood Park was completed in early 2021.
The park is approximately 13.4 acres and located near Stafford
Middle School and Phillips Elementary School. The park was
designed to take advantage of the unique topography and to
offer a natural respite for local residents. The landscaping of
the park aims to recreate the blackland prairie which was the
predominant ecoregion in the area. This landscaping includes
many native plants of Texas such as bluebonnets, milkweed, and
coneflower. With milkweed as it primary food source, it is hoped
the park will provide the food and shelter necessary to sustain
the Monarch butterflies during migration. The artwork in the
park was designed to reinforce this concept and to help educate
the community on the importance of protecting the native
ecosystem. Amenities in the park include a shade structure
pavilion, age-appropriate playgrounds, a zip-line with accessible
swing chair, hill slide, exercise equipment, basketball court, open
recreation field, drinking fountain, BBQ grill, walking “nature”
trails, public art on top of look-out hill, on-street parking, and
landscape improvements.

18
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PARKS CAPITAL IMPROVEMENT PROJECT

PEARSON ACRES PARK
Pearson Acres Park is a new city park located on approximately
11 acres at the southeast corner of Teel Parkway and
Wynngate Drive. The design of the park honors the memory
of the Pearson farm and its grove of trees. The original
iron gate to the farm and the white picket fence that once
surrounded the farmhouse were preserved. Park amenities
include a shade structure pavilion, children’s playground, multiuse court, drinking fountain, walking trails, public art, off-street
parking, and landscape improvements.
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STORMWATER/PARKS CAPITAL IMPROVEMENT PROJECT

SIX-CITIES TRAIL
The hike and bike trail extension, completed in 2021, connects
Frisco to Plano along Rowlett Creek under the Sam Rayburn
Tollway at Custer Road. Stormwater engineers and Parks
planners collaborated to resolve a retaining wall failure along
Rowlett Creek and the adjacent Taychas Hike and Bike Trail.
To reduce costs and construction time, the wall utilizes rock
anchors and natural stone in the area. Wall heights vary
to a maximum of 21 feet and provide for runoff from the
adjacent site using storm sewer outfall. Utilizing a design/build
contract, the project was completed within four months.

20
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STORMWATER/PARKS CAPITAL IMPROVEMENT PROJECT

WARREN SPORTS COMPLEX LAKE
Improvements to the Warren Sports Complex Lake brought
the dam up to current TCEQ standards and improved the
water quality of the lake. The project reconstructed an existing
dam, dating back to 1965, and improved the outfall structure
of the lake. Crews installed a Shoreflex erosion blanket to
provide slope stability to the dam, and grass seeds were
spread under the matting. A normal water surface elevation
was maintained throughout the project to allow for the
preservation of aquatic life.
Stormwater engineers and Parks planners collaborated on
the design to excavate the full perimeter of the lake for
better fishing, enhance the landscape, mitigate erosion, and
compliment nearby Freedom Meadow. The project began in
July 2020 and was completed in March 2021.
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STORMWATER CAPITAL IMPROVEMENT PROJECT

CITYWIDE CREEK ASSESSMENT
Stormwater engineering completed round two of a field
investigation on citywide creeks and mapped an inventory
of assets within the erosion hazard setback. Staff used a
condition-based scoring system to create a five-year capital
improvement plan and to identify areas in need of repair and
preventative maintenance. Of the 145 miles of creek in Frisco,
103 miles have been investigated. Preventative maintenance
opportunities identified by the Citywide Creek Assessment are
planned for construction that will result in significant savings
in future erosion repair costs. The Stormwater Engineering
Capital Improvement Plan focused on three critical areas
in 2021: Dominion Creek Trail Repair, Cottonwood Creek
Streambank Stabilization, and Lonestar Slope Stability Repair.

Dominion Creek
Trail Repair
The project aims to
repair critical erosion
issues along a Hike and
Bike trail. It includes the
construction of a 20-foottall gabion wall, which
will provide preventative
maintenance using grade
control structures and turf
reinforcement matting,
the relocation of a 24inch sanitary sewer line,
and a sidewalk extension.
Construction is in progress.

22
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Cottonwood Creek
Streambank Stabilization
The project design consists of 11
improvements. Site preparation
and grading of the future spillway
began in October. Work includes
the repair of an existing gabion
wall, construction of a new gabion
wall, preventative maintenance
utilizing grade control structures,
and bendway weirs, which are
designed to capture sediment.
The area will be revegetated to
prevent future bank erosion. A
trail extension with boardwalks
and the addition of an ADA fishing
pier is part of the project design.
Construction is in progress.

Lonestar Slope
Stability Repair
To repair slope failure along
the bank, the project will
remove an existing gabion
mattress, construct a gabion
wall to protect an existing 24”
sanitary sewer line, and install
turf reinforcement mats. The
design was completed in 2021,
and construction is anticipated
to conclude by year-end.
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PUBLIC WORKS RESILIENCY

WINTER STORM
February’s winter storm brought widespread snow and ice with brutally cold temperatures. On February 16,
temperatures dropped below zero degrees, the lowest temperatures recorded in 72 years. Rolling blackouts
turned into extended electrical outages, affecting millions of Texans.
Public Works responded to the changing circumstances and events that occurred during the weeklong
event. Pre-planning, training, and skilled employees provided the capability to respond to the changing
demands from citizens. Working 12 hour shifts for 24/7 coverage, divisions supported one another as the
key response actions shifted from street and traffic operations to water utility operations. Public Works
received over 1,500 service requests and calls. Sanding operations distributed 700 tons of sand on city
streets. Careful monitoring of the SCADA system helped to mitigate unforeseen problems with the utility
infrastructure. SCADA operators were able to maintain water pressure in the City, even while the Fire
Department battled an apartment fire for more than 36 hours. Water leaks, fire fighting, and dripping faucets
impacted water usage. Between February 14 – 20, Frisco consumed 236.2 million gallons of water, which
was 109 million gallons more than the previous year. Public Works showed great resiliency in responding to
increased demand while keeping response times low.

24
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The Public Works
Meters Division worked
around the clock to turn
off water to homes and
businesses because of
private plumbing that
froze and burst.
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STORMWATER GREEN INFRASTRUCTURE SOLUTION

APWA TEXAS CHAPTER IN-HOUSE
PROJECT OF THE YEAR AWARD
The Stormwater Division received the APWA Texas Chapter
2021 In-House Project of the Year Award for The Green
Infrastructure Solution to preserve the riparian areas in Frisco.
Erosion increases when urbanization changes the hydrology
of the waterways and infrastructure encroaches on stream
banks. With the abundant supply of disposed evergreen trees
after the Christmas holidays, the stormwater team repurposed
trees from the Environmental Collection Center and installed
them along stream banks. The anchored trees slow the
current, trap sediment, and reduce erosion. To prevent erosion
from occurring on the upper banks, the team worked with
volunteers to live stake tree cuttings and to install plants that
are indigenous to the area. As the vegetation matures,
it helps to stabilize the stream banks.

26
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STORMWATER MAINTENANCE PROJECT

JOHN W. ELLIOTT DRIVE
Stormwater crews investigated a sink hole that occurred in the
City’s public infrastructure on John W. Elliott Drive near Frisco
Square. A storm pipe, that was originally installed in 2007,
separated vertically and caused much of the ground beneath
the roadway to wash into the storm drain.
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TRANSPORTATION INNOVATION

PILOT PROGRAMS AND PARTNERSHIPS
The City of Frisco engages in public and private partnerships
to bring Frisco the best solutions possible for enhanced
mobility and connectivity.
In 2021, Wing began taking flight in Frisco. Wing, a Google
sister company, located a drone delivery facility in mixed-use
development Frisco Station. Wing is also partnering with local
merchants to offer ‘store-to-door’ service to parts of the city.
It is the first commercial drone delivery service in a major
U.S. metro area.
Past partnerships include an eight-month pilot program
featuring self-driving vehicles with Drive.ai, testing of the
FedEx Autonomous Personal Delivery Device robot, and
the deployment of Starship’s Personal Delivery Devices
for food and grocery delivery.

28
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TRAFFIC AND TRANSPORTATION

ONLINE TRAFFIC VOLUME MAP
The online traffic volume map contains historical traffic
volume data across the City of Frisco. A traffic volume
layer shows how traffic volumes are changing over time.
There is also a layer for roundabouts and traffic signals.
A map displays the location of existing, under construction,
and under design roundabouts and traffic signals. The
busiest intersection in Frisco is located at FM 423 and
US 380. The interactive map is available to the public
and can be accessed on the Engineering Services
webpage www.FriscoTexas.gov/Engineering.
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ENVIRONMENTAL COLLECTION CENTER

CARDBOARD RECYLING
Frisco’s Environmental Collection Center experienced a 50
percent increase in cardboard recycling, which is primarily
due to a surge in online shopping. With a goal for residents
to recycle more cardboard and reduce the number of boxes
disposed in the trash, the Environmental Services team
is streamlining efforts to efficiently handle the increased
demand. A grant from the North Central Texas Council of
Governments (NCTCOG) helped Environmental Services
purchase a new baler. It has the capacity to process up to
two tons per hour, which is eight times the amount of the old
baler. Once the cardboard is baled, it is sold as a commodity
for profit. The corrugated cardboard is recycled into new
boxes. Environmental Services recycled more than 330 tons
of cardboard through the collection center in 2021.

30
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ENVIRONMENTAL SERVICES / STORMWATER COMMUNITY EVENT

STREAM CLEANUP
Environmental Services in partnership with the Stormwater
Division recently held its first Stream Clean event. More than
200 volunteers participated. The volunteers collected 520
pounds of trash from streams and natural areas in Frisco.
Some of the unusual items removed from illegal dumping
sites included a shopping cart, a muffler, tires, and pallets.
Leveraging partnerships from the Boys and Girls Club,
Adopt-a-Street teams, and Clean It & Green It volunteers,
Environmental Services intends to keep Frisco beautiful.
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STREETS DIVISION

APWA TEXAS CHAPTER OPERATIONS
EXCELLENCE OF THE YEAR AWARD
With Frisco’s growing population, increased maintenance
requests and budget constraints prompted the Streets
Division to review the team’s organizational structure and to
seek new ways to improve operational efficiency. Crews were
cross-trained and reorganized by task to save time at the job
site. Through initiative, teamwork, and striving for continuous
improvement, staff increased productivity by 50 percent
and decreased capital costs.

32
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SANITARY SEWER SYSTEM

SMOKE TESTING
The City of Frisco performs smoke testing on its sanitary
sewer system. Phase II of a 10-year study to locate
possible leaks, breaks, and defects in the sewer system
was completed last summer.
Smoke testing is one of the most cost-effective ways to
test the integrity of a sewer system. Ten years ago, Frisco’s
water utility volunteered to participate in the Sanitary Sewer
Overflow (SSO) program by the TCEQ. The TCEQ program
challenges cities to test 10% of their sewer line systems every
year. That accounts for more than 200,000 linear feet of sewer
lines smoke tested each year by a third-party contractor.
The process involves a non-toxic smoke introduced into the
sewer line. If there is a break or crack in the line, smoke will
rise out the ground. Once smoke testing is over, the contractor
provides a list of defects. City crews use the information to
prioritize repairs to the sewer system.

Sewer
Smoke Testing
www.friscotexas.gov/sewers
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WATER UTILITY

LONE STAR LIFT STATION PUMP REPAIR
The SCADA monitoring system detected a fault in the pump
at Frisco’s Lone Star Lift Station. The motor management relay
had locked out the pump and a leak was detected. Water
utility crews were dispatched to the scene to remove the
submersible pump from the lift station. Crews used a 12,000
lb crane truck to load the pump onto a trailer and transport it
to a service center for repairs. The pump, which moves 4,200
gallons of wastewater per minute, was four years old. The
amount of run time and the wear and tear on the seals are
contributing factors for the failure. The use of multiple pumps
in a lift station provides flexibility in the event a pump is out of
service. The Lone Star Lift Station pumps 2.8 million gallons of
wastewater daily.

34
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WATER DISTRIBUTION

WATER QUALITY TESTING
The City of Frisco’s water system has a Superior rating with
the TCEQ and exceeds all state and federal drinking water
standards. This rating reflects the hard work and efforts by
Frisco’s water utility team to maintain the highest standard
in water quality. Staff collects 120 water samples per
month from neighborhoods and commercial areas in Frisco.
Samples are sent to the North Texas Municipal Water District
(NTMWD) for testing. Water quality test results are posted
on the City’s website.

WATER CONSERVATION

FREE SPRINKLER SYSTEM
CHECKUP PROGRAM
The City of Frisco offers free sprinkler system checkups to its
water customers. The program aligns with the City’s Water
Management Plan to reduce water waste and to help keep
costs low. During a checkup an irrigator guides a homeowner
through their sprinkler system operation and evaluates
its water use efficiency. The irrigator will locate broken or
misaligned sprinkler heads, make scheduling adjustments to
the controller, and make suggestions on how to increase water
efficiency outdoors using retro-fit devices such as a smart
controller or a rain and freeze shutoff sensor. The program
is open to residential and commercial water customers. The
irrigation team performed 4,557 checkups in 2021. Millions
of gallons of water are saved annually through this program.
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PUBLIC WORKS DEPARTMENT

ASSET MANAGEMENT
Public Works continues to build on the framework for its asset
management program. Traffic signals and cabinets, lighting, and school
zone flashers were added into GIS in 2021. GIS serves as a tool
to catalog, inventory, and manage the assets. Staff developed new
templates in Cityworks, which is the software used for work orders.
Utilizing newly developed templates, staff can better track historical
work, streamline workflows, and improve levels of service.
Last year Environmental Services mapped all median waste
receptacles in GIS and entered them as assets into Cityworks. This
has enabled the division to better track the frequency of collections
and the weight of waste material. Data collected through Cityworks
revealed approximately 450 lbs of waste is collected weekly.
Stormwater is developing an asset management inventory of
gabion and concrete walls. Once the assets are identified in GIS,
work assignments can be made using Cityworks.

CREW LEADER ACADEMY

SUCCESSION PLAN
Public Works is dedicated to career path succession planning that
provides associated professional training and education for its
divisions. The Crew Leader Academy is a 5-week program and teaches
Crew Leaders the skills needed to take the next step in their careers.
Topics include:
• Supervisor Techniques and Skills
• Basic Management Skills
• Communication Skills
• Leadership Skills
• Customer Service Skills
• SOP / Technical Skills
The program uses the APWA Public Works Administration Supervision
and Management curriculum. Guest speakers from within the
department present the topics.

36
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PUBLIC WORKS

FACILITY EXPANSION
The Public Works Department is expanding its facility to
meet the needs of Frisco’s growing population. The current
facility was built in 2005 and was designed to hold 150 staff.
The department has since grown to 277 full-time positions,
primarily a portion of maintenance and operations staff. Plans
are to expand the current building onto nine acres of adjacent
land. The project was approved by the City Council in March
and is expected to cost $14.2 million. It is funded through
bonds and the utility fund. Construction is anticipated to take
18 months and is currently underway.
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SERVICE AWARDS

EMPLOYEES IN MOTION
25 YEARS
Nick is responsible for the maintenance and repair of water lines, main
lines, hydrants, and valves. He oversees utility locates and water quality
compliance, which includes water sampling and flushing of hydrants.
Nick joined the City as a maintenance worker and equipment operator.
After moving to water utilities, he rose through the ranks to his
current position as the Water Utilities Superintendent.

Nick Miller

20 YEARS

Jason English

Lance Jones

Nathan Goulette

Brian Moen

Marvin Redmond

Tony Acevedo

Matt Arnold

David Chacon

Rafael Hernandez

Hank Johnson

Pedro Nieto

Nick Scott

Jeremy Starritt

Calvin Woodard

Brad Wooley

Mayra Benitez

Michael Butler

Michael Cook

Don Olivetti

15 YEARS

10 YEARS

5 YEARS

Sean Aucoin

Ashley Downing

Brent Gray

Justin Posey

Bret Ayala

Malcolm Foreman

Miguel Guzman

Eduardo Torres

Jammerick Bronson

Kristopher Frymark

William Janney

Cruz Villarreal

Raffi Buling

Ryan Gonzales

Julianah Marie

Linda Yi

John Cain
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APPOINTMENTS

EMPLOYEES IN MOTION

Paul Knippel, P.E., is serving as
President of the Texas Chapter
of the American Public Works
Association (APWA) North
Central Branch.

Kerin Smith, P.E., was
appointed to the Project
Advisory Committee for the
NCTCOG project AV2.1,
which helps the region plan for
automated vehicles and related
technologies.

Joyce Warren was appointed
to a three-year term as a
Trustee on the American
Water Works Association
(AWWA) Water Conservation
Division. The Division is part
of the AWWA’s Technical
and Educational Council,
which focuses on the practical
implementation of water
use efficiency in the water
industry.

Brian Moen, P.E., continued
his term on the State of Texas
Governor’s Task Force on
Connected and Autonomous
Vehicles (CAV). In 2021
he participated on the
Education, Freight/Delivery,
and Licensing/Regulation
subcommittees and helped
with their corresponding
white papers.

Julianah Marie continues to
pursue her Masters of Public
Health studies as a John
Hopkins Bloomberg American
Health Initiative Fellow. She
was admitted to the 2020
Cohort of Fellows to address
environmental challenges by
reducing food waste.
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